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Workshop MIDLIFE REBUILDS
Lean procedure : 19 steps 
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Structure preparation: 
paintingWIP inventory

Structure preparation: 
welding

Assembly (install components from 
step 13 of component workflow)

Commissioning report 
and machine readyMachine testing

Unloading, receiving 
and parking

Planning 
(Service order)

Wash machine (after 
removing rails & guards)

Pre-inspection 
(Re-audit)

Machine disassembly 
(Component from 

machine to step 2 of 
component workflow)

Planning / Scheduling - cost 
analysis (Components, part 

needed and structure)

Wash structure (include 
reusable parts)

Planning / 
Scheduling

Evaluation of 
structure, weldments, 

components, etc.

Audit 
(at site - RigScan)

Structure preparation: 
sandblasting (after 

protecting threaded holes)

Quote, accept 
customer PO

Planning (Parts 
preparation and 

request)

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

Step 8 Step 9 Step 10 Step 11 Step 12 Step 13

Step 14 Step 15 Step 16 Step 17 Step 18 Step 19
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Workshop Capabilities

Repairs according to RIGSCAN Report (parts/failures)

Soft Maintenance Scheme (Engine)

Operational Features Maintenance/Adjustment (Ropes/Cradles..)

New Safety Labelling

Rock Drill Inspection (if parts needed to be quoted separately)

Major Parts/Components of Critical Performance (Parts to be quoted separately)

Lead Time: 45 days (excluding transportation time)

Overhaul Phase: Midlife BASIC
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Workshop Capabilities

Midlife BASIC Rebuild +

Rock Drills Overhaul (separate offer from rig, not in Rigscan)

Complete Hose Replacement (Boom/Feed/Carrier (in case of extensive wear))

Hydraulic System Cleaning

Replacement of all parts with reliability <60% (pins, links, bushings)

Lead Time 60 days (excluding transportation time)

Overhaul Phase: Midlife MEDIUM
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Workshop Capabilities

Midlife Medium Rebuild +

Complete Engine Check & Status Report (by Deutz official)

Transmission and Axles Check (Customer offer if major required)

Brake System Check & Test (Customer offer if major required)

New Tires installation (Tires at Customer charge)

Complete Re-painting to original specifications 

Rebranding EPIROC (all new decals included)

ANSUL System Repair & Certification 

Air Conditioning Repair, test, Charging

Re-Start Up on site, by EPIROC Personnel for two days

Lead Time 90 >120 days (dep. on rig excluding transportation time)

Overhaul Phase: Midlife FULL
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Reference List
Minetruck MT42 (After)
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United. Inspired.
Performance unites us, innovation inspires us,

and commitment drives us to keep moving forward.

Count on Epiroc to deliver the solutions you need

to succeed today and the technology to lead tomorrow.

epiroc.com




